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Ia!!truction ix the technique of tivir..P ori.ere JIIU&t be a pa.rt of the tho-

rou~h trainiu~ of every offic~r. 

0Jlce the t.,oop com:iP:...ter, ;.fter· co11.1dteratio:w. of. the isit11atio11., ~ m .. 1.e 

a. tecieioll, that teci!'ioli :met be ~iYfla effect i1 a.::i appr-:-:r:r·i.:..te 11 ori.er" 

EfficJe1tt fulfillmellt ca;i., to a l~~e exteAt, iepe11.a. upo11. the Proper ::·orra 

of !!Uch ori.er. 

111. the foraer Ger~u. Army (particularly i~ the olt I~perial Any -~t the 

11 .R.iP-h!!wehr"), i.irect i11.:,tructic:1. '1ai I:il eXflrcii!>• ill Cor::'.lll:::.t Techiq·.1e 

tl..e Mili ta.ry Aca.,.e._.y. 

To i.raft the wori.i::..~ of tM ori.er ie ·..1~,.;.ally ~ot thr, !llatter of the Co,1 :u ._-s.-
G-~ 

t.i.n~ Ofiic11r but ria.ther of the tactical fiection of hi~/ :!ta.ff(Ia) -.11.i., u-

peci-.i_ly so ill thP. hi~ha:- 15taf:fe, UA a. !Jlattar for the re~nactive Staff 

Officere. 

B. 

War Historv on. the Subject. 



Pa~• 2 of 
ori~iial Ger­
r.u1.,,. ZP:nuscript 

MS-f ·B-303 -2-

Late_r, thh was usu.P1ly JI.C, loll.i,er poeeible bec:..uu the scope of, tb.e iit--

t-ice factor i1, aii the ■ethoie of, warfare hai. ao cha.r.~ei th.at it wae 

~o lo~•r ofte1 poeeible for the coa~aii.er to exert hie p~rec~al i:a.:flu~ica. 

ever acre Ji.Ji.I.. •ore. 

Niwoleo• ':!ae a. paet-;u .. eter of th•"l"'.iguaa:e of co..-.ma.J1.i" wl:;.ich waa fully ai-

play 01 t!l.eir ""-e:u,e of no:a.our a.1~ their te~pera;ae::it. Ee waa a p:sycholo~i11 

aJLi ia the uee o! la.i~~• trea.tei. ea.ch of aie ma.ra:itale iii.iviiua.11~ accor 

ii::::.,: to each o:r.e I a p@c,.1liar it ie a. Thia a.cco1.1.1 t I! for b.ia e11.o!'"lll oua ii.flu en 

liie ori.er to Hasee~a at .Au~:sbur~ i~ 1809 with 60000 aea a.xi who was to pro 

ceei ta forc•i :::zarchea to L,.iiehut 011. the lsa.r: 11 .A.ctivitle, vitee:se, vit.ee 

j• reco~~a:1.c.e i iouz ! 11 hae c~"le io-r... to history. 

Mae:ser.11. wa.e a.i ~bitiou:!!, brutal ure-ievil. The E:.iperor kiew well that li 

cou.li prees the ii:::poseible out of hill by ~ettiac a.t hla throUf'A hill ~biti 

11 Je recoJ.1.iu .. ni.e i Vouz" couli.. 11.ot fail to flatter him. 
i:c. te:::-:cat iona.l 

M .. 1a.7/iuh..Ace~- -;;ouli be citei 01 the i:ateruti11.~ proble,wof "Ho'!'. :sb.all I 

C 

i:c. quick i.ecisioia a.:ni quick exacutio:t., Oll t'.'.le prillcipl•: 11 e:..cll ::iiiute 

Tha e:r1.tir~ oper;i.tin:.:.al .:.::.t tactical leli.a.enhip ■ethot hil!i;;ea. i..:.poJ1. ths~• 

tJ.A.... 
Ls ~i~allv, r.owever, a c0=.:1lLn«. tecf' ... iCl '.l"I ju~t JI\ co•ch,• e:o•~ :i.:;,:::i. i=. h;.111.. 

·«ith it. 
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ae late ae 1914, it wa.11 etill pol",sibll'! to write ou!_ 11 A:nay Oriere 11 with 

t1:.~ use of only four or :five brie_f cipl:i.P.r!I, eaeily :C_o~tai:ui o:a .Q.!.!. pafe. 

A prerequieitP for t1J.ie ill i;.o...,~v•r, a bot1 of profeeeio:aa.l officer1 who 
ex:._c~ 

kave i!J[II receivet/thft 1151.3e tra.i:ai:a~ iuri:af tAe lo:ag y.-ar• of peaee 

epeecA, Ae~C• a boiy oi offic~re to whom all tactical c0Aceptio1s were 

fully clear. 

the 11ubori.i:u1.te a verv geiat 11ea.eure of fre.-iol'I of actioll :._;1.t fruiio11 ill 

the sa:u.er of executiJ4: orierll a:ai wAica pruarily calla for i~iepe:aie1 

It wa~ like that ill 1914. 

A'!'.euai~ that t1:.is 11-.ibject will prove of i:att1r~et I :-.11 explai:ai:a~ it bJ ' 

.. 



p 
-~ 

Situatio.:"Jloi<forc•L bf.><.,, .No. 7Jil.R. 71, l 
1 E:a.~.Co:wp.) 11-.rcb.i:c.,: aero!'.!!' B _,u-.- ... - C - to 

.../ 

l: -T1Jt 
Tr o a;- ~ l /1-fi-:;,-c;_ Art . :B:. t . , 
D-Villa~e,wAer~ •••m~ ie re-

p ortei.. RP~i~P•t ~ae ori.ere to t:.~e vil~:;,~•-" At 9.30 oc ~ D:.~ po~i ~io~ i~ 
-~ i.e?ictea.. ill sketch. 

Rai;:_iiun. t Co~:u.Jti.er i · r ia..ille; i..h• a i. of A-1..v:. :a.ae Gurai/, acco1r.u:. :a..ie i. b~/•:, :.11.c, 
li_t::h_t 

i;u:.r1.. 1..,ai.er :.1t COI..! s1:.11iar 0f t .hft V·f -i-..li:: Art. :B:..t. 
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X Leuh.l1.J1t 3/Rue;i_ru. 14. from ~•if°at 211UXJ{Ilililll four kilo~•te 

¢i 
:aorta C. 8.V. 9.05 

Cozpae~ea,~~eta~c• calculatio~, ti•e ~0Rparei.,001cie• ~eaaema:11.t of aitu.:..tioa 

quick 
u.i. ~ i.echi~: u.Reiaforcei. b.f .Rei:t. 71 vill !ir~t hk• C. 

11 

Executioll - 11 Coi:;1Ja.:at Tecr.iig;_ie
11 

ueai. 

1./ :-1 .. !) i-. lta.t, t!J• .l:l.e~ba:at C:i!'t!ii&Ii.ar ;,:allonei acco:11y,P.:::.i..•t by .A.tva...c• G-~;iri. 

li~t 
L8ai..er ~~t Co~caai.•r of /fi~li.~ .Art.Bat. to Hei~bte A, ill ori.er t~ eill"'V•Y tA 

Jlarcl:t. li~~t 
2/Brief orters to Ai..J>llC• GUii.ri. Lflai.ar a1i. Co;aJJa:a.i.ar of /"i :!-ieli: .A.rt.Rat. 

a./Eierar, a.bout l Batt,.lio:11.,;ii.va1ci:i..i:= fro:z D Villa,• to C, couli llO.,, be 

ll 
about 6 kilo~eters fr0~ C; 

• 
b./"&;_;irr.~r.t "•ill fir~t ,:;aii_ :1.ortb.f'rJ:. ei.~4 of C;furt)ler ori.ers t••r•. 

c./Li~ht Fi~li.. Art.B:i.t. atv~c• to til.ie ll•i~b.t(a.),to cover a.■.va.llc• to C. 

t. / A.i.:vn.c• G-uli.ri. t11...lc• li.Ort:l:.~rli. ei..g• of C a~i. ksep :B River Croe!!i:a:.~11 op■ :a.. 

f./1 !!~ll rl".:i:.i:i. at A for , whil• l1XI thn. rii.• to Ai.v~c• G-u:>:-i. ~t C.
11 

Ri.jut:a.ts cal lop to "arch.ii;: colUJ1..1. ;;u;.i.. iu.truct ta• officere, tlte ai..jut.:u:.t 

of th• L.F .Art.B .. t. i.ati..c'l,.es t•• Battalio:a 01 ri~kt fro::: E!archh.~ colUJt.1., i• 

Art.B;..ttli.lio.A hae hai.. ti•• to recolLJloitr• t.h• B. po~itio~ a.ni.. to aurveJ: t:b• 

t.,rr2.in•. 

all are r~~~y to op-.1 fire. 

I Aa..vr.•~• lr..:.i..ri. Lu.tier &":allope from .A. to B Bri•-~• ,r)l.ere ll• awaite ~ie Ai.viu..ce 
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lu 

,,.ivee complU.1" lep_i.ere brief orier11 whicl!. thee• paee 01,.,.,'i!ilet 111:arck.h .,:::, to tlut 

platoo1 le~iera. -
e11ootb. 

Not __ o:u •huh Aalt ie callet !or, ever:,t_:ktill re11aha i:a./~ioi. 

T'lu ::ioet bports.it is tu •ieeio:a - w:!l.e_t ie to be io:u. Ro·" ie i.ecii.et bJ tlu 

All le.tare are far u•ai of tke troops, follo--,L.t: ~tlo:u, -ii ~ho are 

Witb.i:a the 11~,rchi:a~ colUJU. eerhia :11e:ab.re luive i :utructio1a, i.uri~ the a:..rcll 

,_ ,..,,, 

Re: Oriere a./ to f./ 

k.ap~ io, ieei. :a.ot be eaii her~ .lfo t ~Lll~ i:ors ii!. hcw1. 

Re: c ./ Co:::1liia1i1r of Art .Bat. :&!!.~i. :a.ot ho-..· llOre at this j11.a.ctur•. 

Re: t./ -----11 :.~t halt B River cros11ir,i; :>pell. 11 is a "!uite coioi~•, clear tactic 

i-c.,1c11ptio:a,which eve». ~ver1 NCO bo"a. l,.-..y •X?l-.llatio:e.11 wo'..ilC. be ~n pe r 

r•Rr 
R.: •J/ Tais is ~:;i;.,:h,.£ p:-c:vieiol1 for tlte ev~::ttualit;y of h±:t 1.U1.it!!I of tl!e te t.:i-
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. R•: f ./. Fer ;;i_ aii.ort Ya.il• tl-.e Cc-111la1ier call, fro:ri A, obaerv• elle.t}' terr~:a 

proce~t all.ea.a. to t'ke brit~• i:a. orter to rtta.ck C aoo:a. - ;;~ai:a at IHi.lU 

1916 - 1918 . 
.After 

llll~ni&'a"UXU the firat ~•at fluit battles of 1914 it bec~e obvioae -
tii.at u many a tactical situation it ~ae ••cea~ary that oriere eo~tai~ aor• 

ietail. Ill 1915 eoma.~ia were etill brief but :ao lo:a.ger like they b..ai.. beeR 

rro• 1916 o~ tlt• froita becoae ri£ii - tr•aclt varl'are is tk• ruli~ factor 

i:a. t~e eeco:a.t phaae of thew~. Te"-iiq~•• Artiller1, .A.utona.tic Weapons, 

~1-~ of lire, D~velop~e~t of Poaitio:a.s etc., call for ever more tetailet 

a:a.i. lo~er co~ma:aia. All aoveae:a.t aa ceaeet a:a.t the sta£:a are~~ ~•r•a~• 

poaitio:a.a. All this le~ia to,or teapta superior eoa;iu.ta to issue, pa,•-

lo:a.~ oriera which llot alo:a.a ae~ip. a aiaaio:a but ratlter alao ~iv• i:aatruc• 

tio:a.e as to ~ they ,.hall be carriei out. Tu 11 var of paper" co:uaellcea, 

After 1914/15 very 11 • .1~ of ta~ profes~iOll•l officers were i.eai., "fOUii.et, o 

01 acco'la.t of 11erv oua:r..e~e iut lack of coii1bat experiar.ce. 

M:;1,: reserve officere take over 1:.i.ttalio:ita a.:1.t reei11e1te :-.Jti.. aleo are i.r:; 

te\i. i:a.to the l\h.ffa. 

~ 
Naturally ~ ofte.11. l"'-~k the utabli!!'.!lei t.-.ctical co1coptio :u , pr;,ct!.l!e 

aJI. t~. profeaeiollal trai:a.i::a.i:. 

For tAHI th,..reforr., tlte orior ~lre11i..y l:.a, to co:a.t,i.i:a. cert-.ill iirect ive11 1 
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explallatiollll as to AOW ex~r~tioa shoul• be carriet out. 

All tlti!I l11ec, to orter11 bei•~ lo:s.~, 'but also to th• h.itia.tive of suborthate 

officer• becomi•~ ever iacreR11ia~ly rtt11trictai. 

ff Reicu.,,..l,.r II 

Ta• lo•g-eervice, prof~11~ioaal &.rQ~ atte~ptei. to exercise t•e olt co~aa.J\t 

tecnique of 1914 a.~au. ilt ~rP.ater ••asur• a.at to rit -i teel! of tlte lo:a;: orter 

i1 t~• for~ it Aat ta.ken oa ill 1916 - 191S. 

O:a tl1.e whole tl:.ir. was successful. But 1ev"rth~less thtt wu- luui show• tut ill 

na~y a 11itua.tioR more ietailei orier11 are 1eces11a.ry. 

Tllu11 a:ll i:aterm11tb.te for• of ~rter was tevelopet bf!tw•eR tka.t of 1914 aJLt tlaat 

of 1916 to 1918. -E'!r;r-tlli:a.~ te'pe:a.i.flt upoll tla i:ativii..ual circu.mstu.ce11 ill t•• 

respective eitua.tioll. 

I 
:But the 11Diiet of executioll OACe more reachei. a ki~h state of perfection i~ tlt.a 

army. 

1933 - 1939. 

The extreme iicrea.se li.?lC. iilutioa of tlle boi.J of officers a:fter re-rma.JteAt let 

to suborti1a.te officers. 
a::tt t1Xfre11sio;::."' 

1939 - 1942 

fon-11/fi:a.t their way i~to tfte l••t;~a.~• of cne;,;;u.t whick iii •ot stem fro ■ the 

oli 11clt.ool. 

1943 - 1945 
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Officers 01 tlri.e vkole are •V•a le~s well traiaei t•su.. in 1916 - 18. R.eerve 

officers are bri•fi~ trai~et ant co•• froQ ;,.ll elasse ■ . 

.A.e..olf Hitler la.eli. JlO hi&:ll opi.:3.io• of th.e 11 Gf'!:aeral Staff", wllich .... as t .""Jo 

"iatelli~eat" for •i• aii too little capable of elltkueia~, so tllat •• tit aot 

truet it too :111.icil.. (Prior to 1943 offi~era of tu Gueral Staff were onl,- allo• 

wet to be avc-tet tlil.• 11Ritterkreuz 11 ill especial, exoeptio:a.a.l caee ■ . ) Ee tr.•r• 

fore 0rteret tha.t ±x:x:futiaci: iurine; the var, future Geieral Stafft officer• 

:Bu.t .. all that ie aot teci111ive ! 

::i-~-~a.Jl C".l~.:i:ute aot 0111 bec;.JH ever lo:x;e;er, but also i:ls. tluit font of expree-

eioa ii sver i:acreia.ei:a~ measure took o:a tb.llJ for• of "appeal• 11 11 i:acit•3eute 11 • 

R~.soUJ.i.i:a..; wori.s w•r• cho~ex;., · u.1mally i??. tb.e ■uperlativ• :for11. 

:iior illsti. .. ce: 11 witla.out i.t1lay 11 ,"speetie.!!t 11 , 11 i~•tiately1' ",<itlt all a:,.pAat1i11 11 , 

,
11 "".i t)t all •e-.lll! &,.vailable 11

, "u:a.ter all circ~st~C~l!! 11
, "ever:; i:aclri. of ,;ro'U.::li. ■u 1 

b@ iefe:ai.et 11 , ','to i.ie claws i:...to the ~ouJ1.i.", "attack witlt "l"ig:!">'J.r 11
, "t•::.-ciou: 

I Th• eiJrol• .f~r• of expressior., practical a.it witkouf tlri.e use of bo~bastic wor 

, h.ai. btr-:a. lost. 

failure aii. t'llr•ate:li•~ wi tll "Court-11R.rtial 11 , 
11 pu:a.is}uae:r.t". "lloli.i~ respo:a!!ib 

~r:.iually l1oa.. tc all ori.era receiv•i fro11. lli~••r quarters b■ i11g p..as ■ t 01 

for f~ar tls.at, ill tt~ ~veit of failure iL ru.y &ctio:a, th• questio:a wouli. be 

askei.: 11 Wk;r w;;.e the ori.11r .ot carri~i. out pr~ciaely. Tl:te ori.er w.i.s auite •x­

plicit. 11 TJu po11itio:.. ~CJ\.~• ever aor• 11cute! 

In oie ori.er -w-bicl. was capturei tllt- worii:1g r:ut: 11 Why i.ii zou not carry out 
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Sue• iictatorial l•aier!~ip by co ■pulsioi easily creates a aech.tnical fora 

Suo• 1Htll.oi.11 ru.i:a. tlte !rte 1:a.itiative ai. all eeui_~ of-:: reepo••ibility a:a.i. 

bri:a.1;: 51.bout t:iiat :aoboi.r wi 11 move or rigk a sii~l• etep that is Jt.ot ori.srei. 

Furth.er, ev.,r;y aiJ1.ute_11_t ietail, •v•:a 1mcla. a11 were eelf-e.-ite::..t, va.s ora.erei.. 

op~~Qtioual .J,;.&. tactical recori.e iA ori.er to fixi. out whetlter tla.e ori.ere 

~ivei by Supre~• Co;aa~i. hai beei paesei 01 to 11ubori.iiate offieere i~ t~eiJ 

iieitical woriisf". Naturally t~i• i.appe~ei most freque1tl1 after failures, 

D 

f"iVe g~,iipl..,s of co11:..uis for the ~ai:a tactical ori.ers. ~i11 Mi.JU appl 

Theli., lt0wever, o:ae ehouli ri i o:u :!!elf of such sch!';;;at ic a~i.s to t11.ou~J1..t 

co~e i.a1<,eeroue ~lli ioee •ot accori witla. actual war facte. 

3./ A furtker ~ooi exercise is tc iir.t.ate tlae ori.ere b,- tll• 111a.p. Tll.iti al) 

i1iuces to l!i~ical, co:i.ce:;i.tratei. tllii..'.d::;.~, whilst bei•~ a {:Ooi. exerci!!f 
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5./ SJtOrt ■ e::..t11.ace ■, 11ai::r:: •••teace ■, ••. ke ortera clearer. !1 th• ca11a of Al-

6./ T:ae lell~tla. of ortar■ varies e;reatl,- a1t tepeJ1.t11 upoi variou11 circ.·..1J:!st...u1h11 

Su1 tactically tll.e loae;eat orters 11.re t11ose ill -

e./ A.a11e~blim~ fro• billet■ for Q. atva.Ji.ae. 

Ori.ere -are 111orter for 

a./ Attack wail■ t i• ■otioi; 

b./ Wh.eeli•e; to a iew tiractio1. 

akortJf 

a./ Preparatiois for s,rsteaatic attack; 

c./ Ta~ setti•~ i• •otio~ of all battle actioll. 

Sla.ort, iaiivitual orters are moat practicable ia the c~s• of all fluii 

actio• vhilat i~ motio1. 

8./ Tae v11zcholorr of c~~~ant ie more complicatei tot~y tha.;. ~orr.erly. 

It is usually tifficult to suit the orter i~iiviiually to tAe v~riou• 

ckara.cteriatice of tae ~ubortinate officere. 

e;ivi~~ the crtare orallj 11.t if the 11u~•rior officer frequently aouxta 

la.is 11uborti:1..11.tee. The• he c&.a tnat the• ri~~tl,r, R.Ccortii:.g to t~<!!ir i:at:! 

vitwil p .. culiaritiu. 
of Perso~al traatme1t 

Otben,,i11e suck ~atbois/are precluiet by ~oiera for~11 of warfare, ~oier.a 

9./ "Appeal•", "Rou11i~e; C~lla 11 etc. take no effect •owai:;iys ! .By th~ ti:u l'IU < 
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J'J:pea.l W'>i:a.~ to life at the A('t·.1al fro:a.t bei:a..: ntirel:r i.ifferei.t to life :be­

v~ry cfte:a tka fro~t li:a.es, up01 vhica 

Pa~• 10- tAe froit is sarcastic because of tbe vast tiffereice bet'faell. ta• iesir~ a:a.t 
of Author's 
~l<.ll.uecript. t~• etark realit1. 

The i.ea.t, writ,tu1.,wori.. cu uver }>$>_Ve tae eli.lle effect ae tllat whica ie spoke:a 

brou~~t about solely by :aervoue~eea or lack of oo:a.fiie:ace 1:a suborti:11.ate 

office re. 

wori..u~. This ie ;;. sip of 1-.ck of OW?i thou1;;:l!.t ant of fear of 1m;:;~rior 

qu-..rtere. Suck J!tetAot. 1Fo certai•ly eaeier .:1:11.t
11 secureB 11 o:ae -.i;;;lill.et re-

proa.cAea, but it is u.ieoltierly ant ru.Jll! coUiter to all rule~ of ~oot 

12./ h excelle:a.t for■ of exerciee ill co~ce~tration ie to :l....ve b• ~i?Uere a.it 

tra.inees i:a t:a.ctiaal i:c.etructio:c. ~u1wer all q_ueetio:11.a ri;;at a"vfay i:r. the 

For i:aet .. :::ice: ''Wut ieci!io:a will you 11 • . ke1' 11 

A:;a,°l'er: 11 3.P.uzer Divi11io11. -.,111 a.tta.ck u .. niy r~port.t at A a.:ai for tkia 

purpoee will first ,~.i::t tbe line :B - C wit:i.. the ai.viace ru:.itl! 

of both. Jl-.rchi:a~ colUJ:U1e. 11 

Hlf b;r twist in~ -.nt tun.in~ a.bout' is C" -..P~lht to CO)i.Centrate R)!..I. at t~. e:uie 

13./ .Hoi.er11. JRn:orizei. llilite particularly -trpect ~ coc:ii..!u.i.e, P .'...:::il&.r to ta• 
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wi•ieiform in waica co•~u.is are ~iv•n take la.oura for trli.llsmiesio1. 

First ths troops :au.st . be eet oa t»e ~arch to tReir i~itial obj•ctivee a•i 

all th• rest, i1cluii1~ ietails caa thei follow. 

That, u : 1914/15 aii 1939/~1 wae our rreat ~tva1t8{:• qver the ~~ea elower, 

•7•t•~atie for- of CO!ll-.lliin~ by our :o~~•~ ~••mies of t•o~• &&J'S. 

IA 1926/29, iuri1~ tr~i~iA~-tr~v•l, I @xperie~c•i A0'1 lo•~ it took at teat 

ti~• fo~ tb. :au~~iai officers who aai be~~ ietacbei for ~raini~~. to for•ul~t 

1• hours of labor a:. exact, p2.t_,-lo1~ orier. I~ t~e meanY~il• tReir troopa 

waitet for their :map• wAe,eaa we w•r• alreaiy on the move for aoure ~i ~~K­

~•quelltly at Rli abe~lute ai,antag" bi. ru1pect of inithtive ri~)l.t froll! t,be 

v•r~ outl!et. 

Sii;r:et: ~lu~~utritt. 

Ge=. l!lf. 27 I 1947 



wiaieiform 1• vkick eo•na:aie are ~iv•• take la.our• for trR.llsmiesioa. 

First ths troops JIU.at 'be set oa t•e ~area to tReir iAitial obj•ctivee a•t 

all tn• reat, iaclutu~ ietail• ca». tft•• follow. 

Tlaat, u· 1914/15 ait 1939/41 was our~ ktvaat~• qver the ~~ea slower, 

•1■ teeatic for:a o! coE1&..Jlii•~ by our :o~~•~ ••• ■ies nf taore t&7s. 

la 1926/29, iuri•~ tr~i~iA~-tr•v•l, I ~xperi~~c•t AW loa, it to0k at tbat 

ti=• fo~ tu Ru~~iai offic•rs wao kai beft~ tetac~•t for ~raini~~. to for■ul-t 

i• aoura of labor a:. exa.ct, p8.(.. ... -lo•~ orter. I~ the meaAw~ile t~•ir ttoopa 

vaitei for their map• whe,ea• we were alreai7 on the aove for aoure ~t ~~•­

:!'equ•11.tl7 at ~ ab11olute aivaatllgl!I ill respect of initiative ri~ll.t frol! t,11e 

ve~ outset. 

Si~et: ~lu~~~tritt. 

Ge~. l!rl'. 27 1 1947 
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t••• proceetiaz ahe•i to aortlt.era ~iM of c. Wl:JJ_a_t o:a tlie •arr.h to taere lu 

:::ive11 co11pa.a7 le51_i.ere brief oriera vhic). these paa11 o:a,~~ilet ~~rc~i•~• to tlt• 

platooa le11.tera. -
a:aootll 

Not __ o•• ■h.ute la.alt is callet !or, ever;rt_l:tiae: re11ai1e ia/aotioll. 

Suell ■is11ioae were exerci~•-'- vith wP.tch 1.a k;1t. 

Tu :::ioat ia:Qorh . .at 1a tu ■ieaioa - w~e.t 1a to be to:ae. Row is tee ii.et b1 tlt.• 

respective ■uborti:aate l•ater■• 

Notl:liat is orteret vllilst Atl ti•&:, •v•I7 tai:9.4: 1a to.a~ wl:tilet •5i.vuai~. 

All le-.i.era are far aJa..at of Ute troop■, follo'fu~ alo:a•, ui. ~ho are 

fetclt.et for.,.·-ri. by aa a..:jutut, b)' a rii.er, oft•• eve• by ••;.Jl.9 of ai~•al•. 
. 

Wi thi:a tbe •11.rclti•~ colUJU. eertll i». 11e:ab.rs luive i1structio1a, i.uri~ th• aarcll 

to to ».ot~ime: but watck tl:leir reapect;ve leai.•ra wla.o nv• ~allopet ueai.,obs•r-
--..~7 

V"' 

vi•~ tM.:. ,dth fielt~l;i.uu to see~ tlaey to ;i.:at vhetl:.er tlle;y . ~ive llllj' pr•arr-

'' aicet ai~a. 

Tha_\, from top to bottom was tls.e wkole secret of ta• liclltaht-lika leaiership I 

■ etltoi ia 1914, fro• tlt• Ar■1 tow.a to U,e Comp:ny. I 

Ile: Ori.ere a./ tor./ 

1l.ap~ to, ».eet :a.ot be eait her-=,lfot=.i•~ i:ore ir. loowa. 

Re: b./ Tl..it1 i• tlle ■oat i::lporta.at for tlte !ollowi•~ hour", all al!!e Coi.ll follov • 

Re: c./ Cosllia:a.ier o! Art.Bat. ae~t aot k:llo'll' 11ore at thi ■ j1ucture. 

B.: t./ -----11 ,1;11t holi. _B River crosai':r.(! ope:a. 11 ia a quite co:aoi!'e, cle:;;r tactic 1 

r.u:acaptio:a,vhich eva:a ,:V•r,- NCO ho..,11. ~y •x::,l-.J1.:;;tio1r. wo'.ll4i be ~nperl 

r•ar 
R.: •J/ Tai• 111 sa~i-t p~~viaio~ for tAe ev~~t~alit1 of his UJ\its oft~• t•~i- · 

\ 

·, 
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P~• 10- tk• fro1t 1• earca■tic bec1U.1.•• ot t»e vut tiff•r••c• bet,nea ta• iesir~ a•t 
of Aut:bor 1 • 

~:auscript. t~• stark realit1. 

! 

The tea.i.., vri ttell ;wori. cu :a.ever },s,_ve tlle ■ue effect a.■ tllat whicll 1e ■poke1 

pereoA.all;y. 

brou~~t about solely b;y 1ervou•~••• or lack of co:afiie:ace 11 subortiaate 

officer■. 

pro~cAe ■, but it is Ullaoltierly alli :nu• coU1ter to all rule~ o! :oot 

tr2.ine•• ii tP.ctietl 1:c.atructio:c. ~••w•r all queetio:aa ri;:111.t awa-, ia the 

For i:11. ■ t&.:iace: "Wut ieci!io:a will -,ou 1u.ke?" 

A,a~er: ~ 3.P--.uzer Divieio1 .. 111 atta.ck •••my r~portet at A a.i for tlli ■ 

purpop,e will ·first f:;1. i1:1. tlu lille :B - C witk t:b.e aivuce ~it!! 

Tkat ie a clear -.11. ■wer ~o»tai:c.1:at ever1thi:a~. The exii..lli:c.•• ca.:::..Ilot extract lli•-

13./ Moi.era mn~orizei wtit ■ p.rticularly •rpect ~ CO'::E.!U..is, • : :::.ile.r to tla.e 

cr-.va.lr;y of 1914 or eerli•r. Tlie ■pt!ei.y sotor c:nst Jlot be al lo..,et to ru1 
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